
Dear Shareholder, 
On behalf of the Nomination Committee, I am pleased to present 
our report for the year ended 31 December 2020. This report sets 
out the Committee’s key activities in 2020 as well as the 
Committee’s priorities for 2021.

The committee met four times during 2020. The principal matters 
dealt with included the following:

• evaluation of potential independent non-executive candidates;

• recommendation of the new Independent Non-Executive 
Directors for appointment to the Board and Committees;

• recommendation to the Board of the appointment of a Senior 
Independent Director; and

• recommendation to the Board of changes to the composition of 
the audit and remuneration committees and the initial 
appointees to the new ESG Committee.

Appointment of Non-Executive Directors
The Chair engaged a leading firm of organisational consultants to 
assist with the search for additional Independent Non-Executive 
Directors for the Board who possess the skills/diversity profile 
sought of the Board. The outcome of this process saw the 
appointment of Charlotta Ginman and Xavier Robert as new 
Independent Non-Executive Directors increasing the independent 
representation on the Board.

Charlotta holds a number of non-executive roles at both AIM and 
fully listed businesses and is also the chair of the audit committee 
at Keywords Studios plc and Polar Capital Technology Trust plc.

Xavier Robert has acted as a non-executive for many private 
companies – in many cases he has acted as Chair of the Board or 
the Remuneration or Audit Committees. He is a French national and 
lives in the UK. He has significant experience of international M&A. 
Xavier is Head of UK at Bridgepoint Private Equity and was their 
Global head of TMT from 2011 to 2018.

Appointment of Senior Independent Director
In line with our stated aim of adopting as much of the Combined 
Code as is practical for a business of our size and maturity, on 
2 June 2020, the Nominations Committee appointed Martin Lea as 
Senior Independent Director. Martin has served as a Non-Executive 
since before Gamma’s flotation in 2014.

Nomination Committee
The Committee is responsible for overseeing 
succession planning for the Board and senior 
management and assists the Board in discharging its 
responsibilities relating to the composition and 
make-up of the Board and any Committees of the 
Board. 

It is primarily responsible for: 

• leading the search process and making 
recommendations to the Board for the appointment 
of new Directors

• regularly reviewing the Board structure, size and 
composition (including the skills, knowledge, 
independence, experience and diversity), 
recommending any necessary changes and 
considering plans for orderly succession

• making recommendations to the Board about 
suitable candidates for the role of Senior 
Independent Director, and membership of the ESG, 
Audit and Remuneration Committees in consultation 
with the Chairs of the relevant Committees.

Meetings attended:
Richard Last (Chair) 4/4
Alan Gibbins 4/4
Martin Lea 4/4
Henrietta Marsh 4/4
Wu Long Peng 4/4
Andrew Stone 4/4
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Diversity
Gamma seeks to have a workforce which reflects the world we and 
our customers live in, whilst facilitating the delivery of our strategic 
goals. The Board and the Committee believe that diversity is a wider 
topic than simply gender and in order to achieve the Group’s future 
growth aspirations, Gamma should remain committed to building a 
pipeline of diverse talent and to regularly review the HR processes, 
including recruitment and performance management frameworks.

Succession planning
The committee has considered not only succession plans for the 
Directors but also has had oversight of a deeper review into the 
Company’s management structure to identify those with potential 
to develop in the longer term into future leaders of the business 
taking into account the challenges and opportunities facing the 
Company in the medium to long term.

Priorities for 2021
The Committee’s priorities for the coming year will be continued 
focus on increasing the diversity within the Board and Senior 
Leadership Team and further work on succession planning activities

Richard Last
Chair Nomination Committee 
22 March 2021

Appointment of Board Committees
During 2020 the Committee and Board completed a review of the 
composition of the main Board Committees (Audit, Risk, ESG, 
Nomination and Remuneration) having regard to skills, experience, 
diversity and the time required of each of the Directors in 
discharging their responsibilities.

On 5 June 2020, it was decided the Remuneration Committee Chair 
should rotate. Martin Lea stood down after six years and handed 
over to Henrietta Marsh. Henrietta has been a member of the 
Committee since joining the Board in April 2019. Martin remains 
a member of the Committee.

On 3 August 2020, the Board decided to create a separate 
Environmental, Social and Governance (“ESG”) Committee. Gamma 
has a strong set of ESG credentials; the Committee’s purpose is to 
encourage and oversee the underlying activity and to ensure that 
we report in line with the emerging standards in this area. The 
Committee is chaired by Martin Lea and consists of a mixture of 
Non-Executive and Executive Directors.

Re-appointment of Directors
The re-appointment of Directors is subject to their ongoing 
commitment to Board activities and satisfactory performance. 
All Directors will stand for re-election annually. The Committee has 
confirmed to the Board that the contributions made by the Directors 
offering themselves for re-election at the AGM continue to benefit 
the Board and the Company should support their re-election.
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