
Dear shareholder,
I am pleased to introduce the Risk Committee Report for the year 
ended 31 December 2020.

We were very pleased to welcome Xavier Robert to the Board of the 
Company and also as a new member of the Risk Committee towards 
the end of 2020. At the same time Andrew Belshaw CFO and Andrew 
Stone Non-Executive Director also joined the committee. The 
Committee now comprises five of the Company’s Non-Executive 
Directors, the CEO, CFO and the Group Operations Director.

Details of our overall risk management governance framework and 
processes together with the Group’s principal risks and how we 
mitigate them can be found on pages 18 to 25 of the Strategic Report.

Role of the Risk Committee
The Committee is responsible, on behalf of the Board, for ensuring 
that management has designed and implemented appropriate risk 
management and internal control systems, and for the ongoing 
monitoring and review of the effectiveness of those systems. This 
includes ensuring that there is a system in place for scanning the 
environment for new and emerging risks and also responding to 
unexpected ones. It also monitors the risk exposure of the Group 
and is responsible for agreeing with management how the principal 
risks will be managed and mitigated or tolerated. The Committee is 
further responsible for ensuring that an appropriate and evolving 
risk awareness and risk management culture exists throughout 
the organisation.

Activities of the Risk Committee in 2020
The last year bought with it the challenge of the COVID-19 
pandemic, and its associated new risks. Whilst Gamma’s business 
and its supply chains proved to be resilient to the short-term 
economic impacts, the crisis presented challenges particularly 
in terms of the migration of the organisation to home working. 
Achieving this effectively and securely, whilst looking after the 
safety and wellbeing of all of our employees, as well as ensuring 
continuity of service to our customers, was a result of a 
tremendous effort across the organisation by all of our colleagues.

Other areas of focus during the year for the committee included: 
strengthening our risk management framework and processes 
around GDPR and completing the establishment of our Group Data 
Protection Committee; a major review of our people related risks 
and associated mitigation plans led by our Chief People Officer; 
the further development of our risk assessment process related to 
climate risk; the review and re-launch of our Group whistle blowing 
policy; and continuing to enhance general risk and security 
awareness throughout the business.

Risk Committee
The Risk Committee focuses on “non-financial” risks 
that are not normally within the remit of the Audit 
Committee.

 It is primarily responsible for ensuring that:

• Management has implemented an appropriate and 
effective risk assessment, management and internal 
control system.

• There is an effective system in place for the 
identification and assessment of new and emerging 
risks.

• The nature and extent of the principal risks faced is 
understood and that they are effectively managed 
and mitigated.

• An appropriate risk management culture exists within 
the organisation.

Meetings attended
Martin Lea (Chair) 4/4
Alan Gibbins 4/4
Richard Last 4/4
Henrietta Marsh 4/4
Andy Morris (Chief Strategy and Operating 
Officer)1

1/4

John Murphy (Group Operations Director)1 3/4
Andrew Taylor (CEO) 4/4

1  From end January 2020 John Murphy (Group Operations 
Director) replaced Andy Morris on the Risk Committee.

In addition to the committee members, quarterly 
meetings are also normally attended by the CFO, the 
Company Secretary, the Chief People Officer, the 
Information Security Director, and the General Council 
and Data Protection Officer.

Martin Lea
Chair
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The Committee met four times in 2020, and in addition to the items 
above conducted the following regular items of business:

• reviewing any unexpected and material service incidents or other 
corporate risk incidents;

• reviewing the Company risk registers covering business 
continuity, cyber and physical security GDPR, supplier, 
regulatory, legal, people, climate, COVID-19 and Brexit related 
risks focusing on the higher risk items and the status of 
associated mitigation plans;

• determining how Group acquisitions will be incorporated into the 
overall Group risk management and control environment;

• reviewing the appropriateness and adequacy of the Group’s 
insurance policies and related cover;

• reviewing the Risk Management and Principal Risks sections of 
the Strategic report within the Group’s Annual Report; and

• reviewing the committee’s terms of reference. 

Looking forward
Our Group continues to grow in size and also in the breadth and 
sophistication of services provided as well as the diversity of 
geographic markets within which we operate. These factors, 
together with further developments in environmental governance 
expectations and standards, mean that risk awareness, 
identification, assessment and management will continue to be an 
important aspect of our overall activity and corporate governance. 
The Group’s focus in the coming year will be on further developing 
and improving our effectiveness in the overall approach to risk 
management, extending our risk management framework and 
associated processes to incorporate our newly acquired non-UK 
subsidiaries, as well as continuing to increase risk and security 
awareness throughout the organisation. 

Martin Lea
Chair Risk Committee  
22 March 2021 
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