
Dear shareholder,
Following the establishment of our new ESG committee in October, 
I am pleased to introduce our first ESG Committee Report for the 
year ended 31 December 2020.

We were very pleased to welcome Charlotta Ginman to the Board 
of the Company and also as a new member of the ESG Committee 
towards the end of 2020. The Committee now comprises five of the 
Company’s Non-Executive Directors, the CEO, and the CFO.

Details of our Environmental, Social and Governance related 
strategy, policies, activities and performance are presented on 
pages 35 to 46 of the Strategic Report.

Role of the ESG Committee
The Committee is responsible, on behalf of the Board, for overseeing 
the development of the Group’s ESG strategy and governance 
structure and the establishment of related goals and policies. It also 
should ensure that appropriate KPIs are established, together with 
performance targets across each key area of the ESG spectrum, and 
for overseeing their ongoing monitoring and reporting. In addition, 
the Committee is responsible for making sure that the Group is 
effectively monitoring ESG trends, and in particular the evolution of 
standards and legislative requirements, and how those may impact 
the Group in terms of strategy and financial performance. The 
Committee works in conjunction with the Risk Committee to oversee 
the identification and mitigation of risks relating to ESG matters, and 
for the identification of related opportunities. It is also required to 
ensure that the Group provides appropriate information and is 
transparent in its reporting of ESG strategy, policies, activities 
and performance to all of its key stakeholders. The Committee is 
responsible for ensuring that there is an evolving ESG awareness 
and culture throughout the organisation.

The Committee’s terms of reference are available on the 
Company’s website.

Activities of the ESG Committee in 2020
The Committee met for the first time in October 2020, and 
henceforth, under normal circumstances, would expect to meet 
once per quarter.

On Environmental matters; The Committee reviewed the current 
legislative reporting requirements as well as the status within the 
Company in terms of energy supply and usage, GHG emissions 
and carbon off-set, water and waste management measuring and 
reporting, and readiness to comply with the new Streamlined 
Energy and Carbon Reporting (SECR) regulations, for inclusion in 
the 2020 annual report. The Committee further considered the 
likely emergence of FCA policy, rules and guidelines on the 
inclusion of reporting in line with the Task Force for Climate-Related 
Financial Disclosure (TCFD) recommendations for companies with 
a primary listing, from 2021, and Gamma’s response.

ESG Committee
The ESG Committee was formed during the year and 
held its inaugural meeting in October 2020. 

 It is primarily responsible for:

• Overseeing the development of the Group’s ESG 
strategy and governance structures and associated 
goals and policies.

• Ensuring that management establish appropriate 
ESG KPIs and related targets, and for overseeing 
their ongoing performance measurement and 
reporting. 

• Monitoring ESG trends and related standards and 
legislative requirements and how those are likely to 
impact on the Group’s strategy and financial 
performance.

• Making sure that the Group is transparent in its 
reporting of ESG matters to all its key constituents 
and that an ESG awareness is promoted throughout 
the organisation.

Meetings attended
Martin Lea (Chair) 1/1
Andrew Belshaw (CFO) 1/1 
Richard Last 1/1
Henrietta Marsh 1/1
Andrew Taylor (CEO) 0/1

From December 2020 Charlotta Ginman and Wu Long 
Peng also joined the ESG Committee. 

In addition to the committee members, quarterly 
meetings are also normally attended by the Group 
Operations Director, the Company Secretary, the Chief 
People Officer, the Group Financial Controller, the 
Group Procurement Director, and the General Council.

Martin Lea
Chair
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With respect to Social impacts; the Committee undertook a review 
of the Group’s current activities, and status and forward plans 
across a number of areas including: employee engagement, health 
and wellbeing (in general and in light of COVID-19), employee share 
schemes, apprenticeships, internships and graduate recruitment, 
equality diversity and inclusion, community and charitable support, 
fairness in the workplace, and health and safety.

In terms of Governance; the Committee assessed the status of 
various policies and identified where revisions or updating were 
required, including: ethical procurement, anti-bribery and 
corruption, anti-modern slavery, ethical code of conduct, 
whistleblowing, lobbying and political contributions. 

The Committee also reviewed how ESG responsibilities are 
devolved within the senior leadership and company management, 
and how the Group should best access the investor eco-system to 
communicate and promote its ESG credentials.

Looking Forward
Looking to the year ahead, the Committee will focus on a number of 
areas. On the environment, we will aim to extend the level of our 
emissions measurement and reporting to include Scope 2 and some 
of Scope 3, as well as incorporating waste into our regular reporting. 
Furthermore, we will develop a plan and timescale within which we will 
aim to move from our current carbon “net neutral” position to 
achieving “net zero” status. We will also develop our overarching 
climate change activities and management to enable us to report 
against the TCFD recommendations as we go into 2022.

We will continue to further develop our social programmes relating 
to our employees and the broader community, and as part of that 
continue to develop metrics and KPIs that will enable us to 
objectively and transparently report our performance.

From a governance perspective, we will continue to update key 
policies as required, as well as introduce our ethical sourcing policy 
and in parallel increase the level and scope of our supplier 
questionnaires and audits. Having made a number of European 
acquisitions over the past 18 months, in the year ahead we will 
extend the geographic scope of our ESG initiatives and policies 
outside the UK.

We remain strongly committed to our ESG programmes and 
the overarching principles of the UN Sustainable Development 
Goals. We will continue to develop Gamma’s credentials as an 
environmentally and socially conscious business partner with high 
standards of governance, and will endeavour to transparently 
disclose our progress and performance to all of our key constituents.

Martin Lea
Chair ESG Committee  
22 March 2021
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